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May 29, 1990 


Ms. Marnie Clarke 

Director General 

Employment Equity Branch 
Employment and Immigration Canada 
140 Promenade du portage 

Phase IV, 5th Floor 

Ottawa/Hul] 

K1A 0J9 


Dear Ms. Clark 


1989 EMPLOYMENT EQUITY REPORT 


In accordance with Section 6 (1), (2) of the Employment Equity Act 
and its regulations, we enclose the Executive summary and statistical report 
of Bank of Montreal. 


Please contact me should additional information be required. 


Yours sincerely, 


é 
4 


Fd. Cowell 

Vice-President 
Employee/Industrial Relations 
Human Resources Division 
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1989 EMPLOYMENT EQUITY REPORT 
BANK OF MONTREAL 


EXECUTIVE SUMMARY 


INTRODUCTION 


The Bank of Montreal 1989 Employment Equity Report presents the results of 
Canadian employees data applicable to 1989 on the four designated groups: 
Women, Aboriginal Peoples, Persons with Disabilities, and Members of Visible 
Minorities, as specified in the Employment Equity Act. The data were collected 
through voluntary confidential survey of Bank employees. 


The report does not provide data for locations with less than 100 employees. 
Detailed statistics on Temporary Employees are not reported as they constitute 
_ less than 20% of the workforce. 


TOTAL EMPLOYEES 


As at December 31, 1989 Bank of Montreal employed 26,762 Permanent 
Employees - 20,317 Permanent Full-Time and 6,445 Permanent Part-Time. The 4 
designated groups participation in the workforce consisted of: Women 
representing 14,055 Permanent Full-Time employees and 5,975 Permanent Part- 
Time employees; Aboriginal People who have voluntarily declared - 65 Full-Time 
employees and 17 Part-Time employees; Persons who have voluntarily declared 
Disabilities - 137 Full-Time employees and 32 Part-Time employees; Members of 
Visible Minorities who have voluntarily declared - 2,511 Full-Time employees and 
470 Part-Time employees. 


Permanent Part-Time employees are primarily hired as Clerical Workers who may 
compete for full-time positions. Career advancement beyond these more junior 
level positions is mainly confined to Permanent Full-Time employees as the Bank 
has a “promote from within" philosophy. This summary focuses on Permanent 
Full-Time employees. 


PERMANENT FULL-TIME EMPLOYEES 
31° OCCUPATIONAL GROUPS 


Percentage distribution of Bank of Montreal data compared with 1986 
Census data (shown in brackets) by Occupational Groups reveals: 


Sag 


ne 


- Of the Bank’s Total Permanent Full-Time employees 69.2% (44.0%) 
were Women; 0.3% (2.1%) were Aboriginal Peoples; 0.7% (5.4%) 
Persons with Disabilities; and 12.4% (6.3%) Members of Visible 
Minorities. 


- For Upper Level Managers (Executives) 5.6% (17.4%) were 
Women; 0.0% (1.4%) Aboriginal Peoples; 0.5% (1.8%) Persons with 
Disabilities; and 5.6% (4.1%) Members of Visible Minorities. 


- Middle and Other Managers showed 55.8% (33.1%) Women; 0.3% 
(1.4%) Aboriginal Peoples; 0.5% (3.3%) Persons with Disabilities: 
7.2% (4.7%) Members of Visible Minorities. 


- Professionals consisted of 56.8% (53.3%) Women; 0.2% ( 1.4%) 
Aboriginal Peoples; 0.6% (3.1%) Persons with Disabilities; 18.6% 
(7.1%) Members of Visible Minorities. 


> Supervisors were 91.4% (48.0%) Women; 0.4% (1.6%) Aboriginal 
Peoples; 0.3% (3.1%) Persons with Disabilities; 10.4% (7.5%) 
Members of Visible Minorities. 


> Clerical Workers were 90.2% (80%) Women; 0.4% ( 1.7%) 
Aboriginal Peoples; 0.9% (4.2%) Persons with Disabilities: and 
16.2% (6.2%) Members of Visible Minorities. 


The remaining 7 Occupational Groups comprise 1.7% of Full-Time 
employee population within the Bank and were therefore not significant in 
terms of numbers. 


SALARY LEVELS 


In Bank of Montreal, Women were represented in all Salary ranges up to 
$70,000 and over. 7.2% of employees earning $70,000 and over per annum 
were Women compared to 5.6% in 1988. For salary ranges $50,000 to 
$70,000 and $40,000 to $50,000 representation of Women increased to 
15.4% from 11.5% in 1988 and to 33.8% from 28.8% in 1988 respectively. 


Aboriginal Peoples were represented in salary ranges up to $70,000. 
Persons with Disabilities and Members of Visible Minorities were recorded 
in ranges up to $70,000 and over. 


on 


3.4 


PROMOTIONS 


- - During 1989, the Bank of Montreal almost doubled the number ot 
executives who are Visible Minorities from 3.3% to 5.6% 
representation. 


- Women filled 70.9% of promotions; Aboriginal Peoples were placed 
in 0.2%; Persons with Disabilities 0.5%; and Members of Visible 
Minorities 14.1% 


- 4.548 Women were promoted during 1989; 15 Aboriginal Peoples 
received promotions; 32 Persons with Disabilities and 881 Members 
of Visible Minorities. 


- Promotions granted for Upper Level Managers, Middle and Other 
Managers, and Professionals inclusive were comprised of 53.6% 
Women and 46.4% Men. 


- Women in Upper Level Managers were promoted at a greater rate 
(14.3%) than their representation (5.6%) 


- Visible Minorities in Upper Level Managers and Professionals 
categories were promoted at a rate greater than their representation 
in these groups. For Upper Level Managers the comparison is 
14.3% versus 5.6% and for Professionals it is 21.4% versus 18.6%. 


CONTRIBUTING FACTORS 


“ There are a number of forces which influence our employment 
profile and have a direct impact on the rate of change. The Bank 
traditionally hires externally at entry level positions and then 
vigorously promotes from within. A formal job posting system 
permits employees to progress from part-time to full-time positions. 
It also permits progress from an entry level position such as teller, 
to successively higher levels. Individual performance reviews, 
combined with a formal Career Development Program (including 
annual discussions between employee and supervisor) at 
management levels, allows individuals, based on merit, to progress 
tO more senior positions. 


/Executive.Sum 
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The Bank also emphasizes training, through extensive internal 
courses dealing with general management, business and technical 
skills as well as externally, through a Tuition Refund Program. The 
Bank has also committed to develop, as part of its internal 


curriculum, 2 courses dealing with multicultural sensitivity. 


As evidenced by the rate of promotion of Visible Minorities and 
Women as well as the increase in Visible Minorities’ representation 
in Upper Level Management, the Bank’s "promote from within" 
policy is working. It is however, an evolutionary rather than 
revolutionary process and must be supported by appropriate training 
and development structures. It should be noted that Bank 
representation of these two designated groups exceeds the industry 
norms in most Occupational Groups. 


The other two designated groups, Aboriginals and Persons with 
Disabilities, continue to be significantly under represented in spite 
of dedicated Employment Equity Coordinators in the regions and 
their significant outreach activities. This indicates that more efforts 
are required and although it takes longer, efforts which work will 
focus on bridging the job readiness skills gap for these two 
designated groups. The Bank of Montreal, both in conjunction with 
the other banks and through its own initiatives, is pursuing this 
approach. 
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EQUITE EN MATIERE D’EMPLOI 
SOMMAIRE EXECUTIF 


EXERCICE FINANCIER 89-90 


La Banque fédérale de développement (BFD) est une sociéte d’Etat dont le 
réle est de promouvoir et d’aider la plupart des entreprises au Canada, que ce soit a 
l’étape du démarrage ou & tout autre stade de développement. La BFD accorde une 
attention particuliére aux besoins des petites et moyennes entreprises. 


La Banque fédérale de développement offre trois types de services aux 
entreprises canadiennes: des services financiers (préts, cautionnements de préts et 
financement de comptes clients 4 l’exportation), des services de financement par 
capital de risque et des services de gestion-conseil tels que consultation et formation. 


Ces services sont offerts par 1105 personnes réparties dans un réseau de 78 
succursales encadrées par 5 bureaux régionaux et le siége social situé a Montréal. Le 
nombre de personnes dans ces centres de services varie de 1 (succursales "C") a 206 
au siége social. 


En juin 1989, suite 4 des coupures budgétaires gouvernementales substantielles, 
la Banque a da réduire son personnel 4 1105 représentant une réduction d’environ 
11%. Désirant maintenir la méme qualité de service avec des effectifs réduits, la 
Banque se doit de pouvoir compter sur un personnel qualifie, compétent et ayant 
l’expérience nécessaire. Conséquemment, elle a dd faire des choix difficiles entre des 
objectifs différents et parfois méme contradictoires: le maintien de la qualité et de la 
quantité de services 4 la communauté des affaires, les objectifs d’équité en matiére 
d’emploi, les objectifs du programme des langues officielles, etc. 


Concernant |’équité en matiére d’emploi, la Banque a fait tous les efforts 
possibles pour éviter de perdre du terrain quant a la représentation des membres des 
groupes désignés. Chaque décision concernant |’abolition de postes occupés par des 
membres de groupes désignés a fait l'objet d’une attention toute particuli¢re afin de 
trouver une alternative: affectation a un poste différent, mutation a une autre unité de 
travail, etc. Lorsqu’une de ces possibilités était compatible avec les besoins de la 
Banque ainsi qu’avec les aptitudes, les compétences et le potentiel de l’employé ou de 
l’employée, la Banque lui offrait la possibilité de maintenir son emploi. Cependant, 
ces choix n’ont pas toujours été possibles ni pour la Banque ni pour les employés ou 
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employées concernés et il en est résulté une diminution dans la représentation de 
certains groupes désignés. Malgré cela, la Banque a réussi 4 maintenir une 
représentation trés proche des niveaux de 1988 pour les catégories des femmes cadres 
supérieurs, cadres intermédiaires et professionnelles ainsi que pour les membres des 
minorités visibles dans la catégorie professionnelle. 


Nonobstant ce qui précéde, la Banque maintient son engagement aux principes 
d’équité en matiére d’emploi et a mis en oeuvre une série de mesures visant a 
accélérer l’atteinte de ses objectifs dans ce domaine. 


Parmi les plus importantes nous retrouvons l’adoption d’une politique de 
dotation énoncant clairement la position et la philosophie de la Banque en matieres 
de dotation reliées a l’Equité en emploi (recrutement, sélection, embauche, promotion, 
congédiement, etc.). Cette politique énonce également les régles 4 suivre afin 
d’éliminer tout élément susceptible d’avoir un effet défavorable sur I’un ou I’autre des 


groupes désignés. 


Une autre mesure est I’affichage des postes 4 combler afin de susciter l’intérét 
des membres des groupes désignés déja a l’emploi de la Banque et qui possédent les 
qualifications requises. Tous les avis de postes vacants contiennent des informations 
sur les exigences du poste, l’échelle salariale, la classe, etc. et sont préparés a partir 
de profils de postes élaborés et/ou révisés afin d’éliminer tout élément non directement 
relié au poste et pouvant étre discriminatoire envers les membres des groupes 
désignés. De plus, la politique de dotation de la BFD stipule que le recrutement 
externe effectué pour augmenter la représentation des groupes désignés (autochtones, 
personnes handicapées, etc.) est l'une des rares exceptions acceptables a l’affichage 
systématique des postes. 


Afin de trouver des candidats qualifiés parmi les groupes désignés pour postuler 

les emplois 4 combler par concours externe, la Banque a demandé 4a ses chefs du 
personnel de faire parvenir les avis de postes vacants aux associations spécialisées 
quatre ou cinq jours avant de les faire parvenir aux agences ou journaux réguliers. Ceci 
afin de leur laisser suffisamment de temps pour trouver des candidats valables. 
En outre, un répertoire de ressources pour chacune des régions a été élaboré et 
distribué aux chefs du personnel pour les aider dans leur recherche de candidats. Les 
répertoires comportent des listes d’associations spécialisées, de centres de placement, 
etc. ainsi que les numéros de téléphone et le nom des personnes ressources a 
contacter. 
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Les chefs du personnel se sont de plus impliquer trés activement dans les 
journées “carriére", les stages de formation, la préparation de curriculum vitae, 
orientation professionnelle, etc. en collaboration avec les centres de ressources pour 
autochtones ou pour personnes handicapées. 


Une autre mesure encore consiste a l’élaboration de modules de formation 
spécifiquement axés sur l’Equite en mati@re d’emploi et qui font partie du nouveau 
programme de formation des cadres. Cette formation vise a sensibiliser davantage les 
cadres a l’engagement de la Banque envers l’équité en matiére d’emploi, a leur faire 
prendre conscience de leurs responsabilités dans l’atteinte des objectifs corporatifs ainsi 


qu’a leur faire voir les difficultés rencontrées par les membres des groupes désignés. 


Durant I’année 1990, la Banque compte aussi promouvoir davantage le 
programme d’équité en matiére d’emploi par le biais de bulletins d’information, 
dépliants, sessions d’information, etc. pour tout son personnel afin d’accroitre la 
participation de tous a l’atteinte des objectifs d’équité en matiére d’emplci. 


Enfin, l’engagement de la Banque a |’esprit de léquité en matiére d’emploi se 
refléte aussi dans ses efforts pour s’assurer de répondre aux besoins des propriétaires 
d’entreprises actuels ou éventuels qui sont membres de groupes désignés. Par 
exemple, deux nouvelles publications ont été mises a la disposition des entrepreneurs 


non-traditionnels: "Financer une petite entreprise: un guide pour les entrepreneures" 
et "Etablir une entreprise au Canada: un guide pour les néo-Canadiens". 


Les services de gestion-conseil de la Banque ont aussi développé un programme 
de formation intitulé "Femmes en gestion". 


Tous ces efforts pour répondre aux besoins des entrepreneurs non-traditionnels 
ne profitent pas seulement & la clientéle de la Banque mais servent aussi 4 rappeler 
4 tout son personnel son engagement réel a Véquité en matiére d’emploi sous toutes 
ses formes. 


EMPLOYMENT EQUITY 
EXECUTIVE SUMMARY 


1989 - 1990 FISCAL YEAR 


The Federal Business Development Bank (FBDB) is a Crown Corporation that 
promotes and assists most types of businesses in Canada, either at the start-up stage 
or at any other stage in their development. In particular, it pays attention to the needs 
of small and medium-sized Canadian businesses. 


The FBDB offers three principal services to Canada’s business community: 
financial services (loans, loan guarantees and export receivable financing), venture 
capital and management services such as counselling and training. 


These services are offered by 1,105 persons who are spread over a broad 
network of 78 branches, 5 regional offices and the head office located in Montreal. 
The number of people employed in these service centres varies from 1 ("C" branches) 
to 206 (Head Office). 


In June of 1989, following substantial government budget reductions, the Bank 
had to reduce its staff by approximately 11% bringing its workforce down to 1,105 
employees. In order to maintain the same quality of services with less resources the 
Bank has to rely on very qualified, competent and experienced employees. As a 
consequence, it had to make difficult choices between different and sometimes 
incompatible objectives: maintenance of quantity and quality of services to the business 
community, employment equity, official languages, etc. 


As regard its employment equity objectives, the Bank made every possible effort 
to prevent losing ground on the representation of members of designated groups. 
Whenever a decision was made to abolish a position occupied by a member of a 
designated group, alternate solutions were thoroughly explored. Alternatives such as 
assignment to a different position, transfer to another work unit, etc. were examined 
and, when compatible with the needs of the Bank and the aptitudes, skills, potential 
of the employee, he or she was offered the possibility of continuing his or her 
employment with the Bank. This however was not always feasible either for the Bank 
or for the employee with the result that the representation of some of the designated 
groups has been negatively affected. However, the Bank succeeded in maintaining the 
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proportion of women in upper management positions, in middle management and in 
the category of professionals, as well as the representation and distribution of members 
of visible minorities, very close to the 1988 levels. 


The above notwithstanding, the Bank is still strongly committed to the principle 
of employment equity and has adopted a series of measures to accelerate the achieve- 
ment of its objectives. 


Among the most important, we find the introduction of a comprehensive 
"Staffing Policy" which clearly states the Bank’s position and philosophy on staffing 
matters (recruitment, selection, hiring, promotion, termination, etc.) as it pertains to 
employment equity as well as the rules to follow in order to eliminate any element that 
might have a negative impact on one or other of the designated groups. 


Another one was the introduction of job posting to incite interest and the 
candidacy of qualified members of designated groups who are already part of the 
Bank’s workforce. All posting notices specify the job requirements, salary ranges, 
grades, etc. and are based on information provided by the position profiles which were 
developed and/or revised to eliminate any non job-related element that might 
discriminate against members of designated groups. The FBDB’s staffing policy states 
that one of the few exceptions to mandatory posting is when employment equity 
objectives require that external recruitment be used to find members of designated 
groups (aboriginal persons, persons with disabilities, etc.). 


In order to attract qualified candidates from designated groups for vacancies 
filled through external recruiting, the Bank’s Personnel Managers have been asked to 
send notices of vacancies to "special associations" dealing with designated groups at 
least 4 to 5 days ahead of other agencies/newspapers to give them sufficient time to 
find suitable candidates. To assist the Personnel Managers in their recruiting efforts, 
the Bank developed a Resource Directory for each of its 5 regions. The Directories 
list associations, resource centres, placement centres,etc. for members of designated 
groups. They also provide telephone numbers and names of persons to contact. 


The Personnel Managers have also been very involved in providing work 
assignments, career orientation, interview skills, resume preparation, etc. in cooperation 
with resource centres for aboriginal persons or persons with disabilities. 
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Another measure consists of the introduction of specific training modules on 
employment equity as part of the new management training program. These modules 
aim at increasing management’s awareness of the Bank’s commitment to employment 
equity, their responsibility in achieving the Corporate objectives, the difficulties 
encountered by members of designated groups, etc. 


During 1990, the Bank also intends to increase the internal promotion of the 
Employment Equity Program through regular information bulletins, newsletters, 
information sessions, etc. for all Bank employees to increase employee participation 
in the achievement of the employment equity objectives. 


Finally, the Bank’s commitment to the essence of employment equity is also 
reflected in its efforts to ensure that the needs of existing or potential business owners 
who are members of designated groups are identified and met. For example, two new 
publications were developed for non-traditional entrepreneurs: "Financing a Small 
Business: A Guide for Women Entrepreneurs" and "Starting a Business in Canada: A 
Guide for New Canadians". 


The Management Services division also developed and introduced a training 
program called Women in Management. 


These efforts to meet the needs of non-traditional entrepreneurs not only 
benefit the Bank’s clientele but also have a positive impact on its employees who are 
thus reminded of the Bank’s real commitment to Employment Equity in any form. 
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Les employés de la 
Banque Nationale 


La gestion des ressources 
humaines 
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La Banque Nationale considére que l!a Loi sur équité est juste et 
qu'elle a un role important 4 jouer pour favoriser l'accés au marché de 
l'emploi des membres des différents groupes désignés composant la 
société canadienne, en autant que ces derniers rencontrent ses exigences 


professionnelles et linguistiques. 


Dans cet esprit, elle s'est engagée 4 favoriser l'équité en emploi ct 
met tout en oeuvre pour que la composition de son personnel soit le plus 
représentatif de la diversité qui caractérise la population canadienne et 
la clientéle qu'elle dessert. 


La société canadienne s'est grandement modifiée au cours des vingt 
derniéres années. Ce changement s'est fait trés rapidement et la Banque 
Nationale a toujours su relever le défi de s’adapter aux nouvelles réalités. 


Les informations fournies dans ce document vous permettront de 
constater la progression des groupes des membres désignés et les efforts 
consentis par la Banque depuis entrée en vigueur de la Loi C-62 sur 
l'équité en matiére d’emploi. 


Les ressources humaines constituent l'actif le plus précieux de la 
Banque Nationale du Canada. La Banque est particuliérement heureuse 
de pouvoir miser sur le travail soutenu et l'efficacité de son personnel 
pour garantir la qualité de ses services. 


La Banque compte maintenant 13,561 employés oeuvrant dans un 
réseau de 626 succursales réparties a travers le Canada, au siége social 
et dans les bureaux divisionnaires. C'est au Québec que nous retrou- 
vons la majorité de ses employés, soit 11,409 (84%) et la plus grande 
densité de succursales (466). 


Bien que principalement concentrée au Québec, la Banque a main- 
tenu l’expansion de son réseau de succursales en Ontario. Ceci porte a 
87 le nombre de points de vente et 4 1,458 ses employés dans cette 
province, soit 10.7% de son effectif total. 


La Banque Nationale a donné 4 sa gestion des ressources humaines 
une structure décentralisée. Les divisions du réseau et les grands sec- 
teurs ont accés directement 4 des équipes locales de spécialistes. Les 
services corporati/s ressources humaines sont responsables du dévelop- 
pement et de l’application des politiques. 


Tous les services ressources humaines 4 travers le Canada, a partir 
des orientations et des objectifs donnés par la Banque, ont élaboré leurs 
plans d’action et privilégié les moyens appropriés pour l’application du 
programme d’équité en matiére d'emploi. De plus, une personne a été 
nommée responsable du dossier dans chaque service. Elles recoivent le 
soutien du comité de travail et de la coordonnatrice en équité. Le comité 
de travail est composé de spécialistes en ressources humaines et de 
représentants des membres des groupes désignés. Enfin, un plan d’ac- 
tion a été élaboré pour l'ensemble de la Banque. U'implantation, la 
coordination et le contrdéle sont assumés par la coordonnatrice équité en 
emploi qui reléve directement du premier responsable des ressources 
humaines de la banque. 
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L’analyse exhaustive de la répartition des membres du personnel 
dans l’une ou l'autre des douze catégories professionnelles nous améne 
a y apporter des correctifs importants. Toutes les catégories ont été 
touchées sauf celles des cadres supérieurs et des autres travailleurs 
manuels. Nous avons aussi refait l'étude approfondie de l'ensemble de 
nos 1,500 postes. Les corrections apportées limitent certains éléments 
de l’analyse comparative avec les rapports des années antérieures. 


Les employés ont répondu a 93% au questionnaire d’auto-identifica- 
tion volontaire. Ce résultat des plus satisfaisants, confirme que notre 
stratégie de communication et de rappel annuel a porté fruits. Nous 
sommes cependant convaincus que plusieurs employés ne se sont pas 
identifiés comme membres des groupes désignés et qu’il y a toujours un 
écart entre les données réelles et celles fournies dans les présents 
fapports slalistiques. 


Les membres des quatre groupes désignés ont augmenté leur repré- 
sentation au sein du personnel de la Banque Nationale. L’augmentation 
la plus significative se retrouve chez les femmes et les membres des 
minorités visibles. Par rapport a l'année 1988, les employés temps plein, 
membres désignés au 31 décembre 1989 étaient représentés comme suit: 


1989 % 


1988 
Femmes 8,341 (75.0%) (74.0%) 
Autochtones 54 (0.5%) (0.3%) 
Personnes handicapées 214 (1.9%) (1.6%) 
Membres des minorités 309 (2.8%) (1.7%) 


Les femmes représentent 78% de notre main-d'oeuvre. Consciente 
de cet important bassin de compétence, la Banque Nationale a élaboré, 
bien avant l’entrée en vigueur de la Loi C-62, une stratégie qui s'est 
traduite 4 travers son programme égalité des chances dont les résultats 
sont des plus probants. Aujourd’hui, nous les retrouvons dans tous les 
secteurs et 4 tous les niveaux hiérarchiques. Au 31 décembre 1989, elles 
étaient 49% 4 occuper des postes cadres, comparativement 4 36% en 
1986. Au niveau des cadres intermédiaires, elles détiennent maintenant 
43% des postes de cette catégorie. C’est dans ce groupe que nous 
retrouvons les postes de direction de succursales. La progression de ces 
femmes 4 titre de directrice de succursales est digne de mention. En effet 
en 1983 elles étaient 4 peine 1% tandis qu’aujourd’hui, elles dépassent 
les 23%. 


L’augmentation de la présence des femmes dans les postes de cadres 
supérieurs 4 la Banque demeure un objectif trés important. Elles repré- 
sentent actuellement 6.1% de ce groupe. A cette fin, 50% des employés 
choisis dans le programme de futurs dirigeants sont des femmes. Celles- 
ci ont été identifiées pour leur potentiel élevé et pourront ainsi acquérir 
les connaissances et l’expérience nécessaires pour occuper 4 moyen 
terme des postes de cadres supéneurs. 


Si nous tenons compte du fait que la majorité de nos emplovés 
oeuvrent au Québec et que 40% d’entre eux sont 4 l’extérieur de la région 
du Montréal-Métro, la progression des membres des minorités visibles 
de 1.7% a 2.8% est trés encourageante. La concentration de ces derniers 


Les personnes handicapées 


Les autochtones 


Les initiatives de la Banque 
Nationale en terme d’équité 
en matiére d’emploi 


Mesures correctives 


Mesures de soutien 


dans les grands centres urbains dont Montréal et Toronto, nous oblige a 
avoir une action centrée sur ces deux régions métropolitaines. Notre 
stratégie pour la Ville de Toronto s’est avérée un succes, puisque la 
représentation de ce groupe a cet endroil est au-dessus des données sur 
la disponibilité. Pour ce qui est de la région du Montréal-Métro, il 
demeure un écart entre la présence de ce groupe dans la population 
active et leur présence 4 la Banque. Cet écart s'explique en partie a la 
faible disponibilité des membres des minorités visibles pouvant travail- 
ler en francais. Une recherche faite par un démographe réputé nous a 
permis d’identifier, pour la région métropolitaine, les groupes qui ont 
une connaissance du francais. La stratégie d’embauche pour ce groupe 
a été élaborée 4 partir des éléments recueillis dans cette recherche. 


La présence des personnes handicapées au sein de la Banque conti- 
nue de progresser. La Banque emploie 244 personnes, temps 
plein/temps partiel (204 en 1988), s’étant identifées comme ayant un 
handicap permanent. II est intéressant de noter qu’elles se retrouvent a 
tous les niveaux hiérarchiques et que leur avancement est proportionnel 
a leur représentation au sein de la Banque. 


Au 31 décembre 1989, la Banque avait 4 son emploi, 90 autochtones 
temps plein/temps partiel, comparativement 2 40 en 1988. C'est en 
Ontario que I’augmentation est la plus forte. 


Au Québec, en raison du faible pourcentage d'autochtones qui 
répondent a nos exigences professionnelles d’embauche, il nous est 
difficile d’élaborer une stratégie de recrutement 4 court terme. Il y aurait 
lieu toutefois, de se pencher sur la situation de ceux qui vivent dans les 
régions éloignées o nous retrouvons de plus grandes concentrations. 


La Banque Nationale a déployé des efforts soutenus depuis l’entrée 
en vigueur de la Loi C-62. Ses efforts se traduisent par des mesures 
correctives, des mesures de soutien et des projets spéciaux. En voici 
quelques exemples: 


« Fixation d’objectifs pour le recrutement universitaire et pour l’em- 
bauche des femmes dans les postes cadres recrutés 4 l’externe; 


e Diversification des sources de recrutement en s’adressant aux orga- 
nismes qui interviennent au niveau de l’intégration au travail des 
membres des groupes désignés. Un bottin de ressources a été con¢cu 
a cet effet et comprend plus de 440 organismes 4 travers le Canada; 


- Création de banques de candidats des membres des groupes dési- 
gnés; 

-  Présence accrue de candidatures féminines sur les dotations internes 
et externes pour les postes cadres intermédiaires; 


- Evaluation du potentiel des femmes cadres pour les postes intermé- 
diaires et seniors dans le but de suivre leur progression sur une base 
annuelle. 


- Formation de plus de 100 gestionnaires 4 travers le Canada sur 
l'importance de |’équité en emploi et la Loi sur les droits de la 
personne; 


- Séminaires d'information et de sensibilisation sur lintégration des 
membres des groupes désignés; 


Projets spéciaux 


Conclusion 


- Diagnostic des connaissances et des besoins de formation sur l'équi- 
té en emploi auprés des gestionnaires linéaires et des spécialistes en 
ressources humaines; 


-  Relocalisation de la garderie en milieu de travail et augmentation de 
sa capacité d’accueil. 


+ Mini-colloque avec les femmes, directrices de succursales pour le 
Montréal-Métro; 


- Participation active a la semaine nationale des handicapés. Plu- 
sieurs activités se sont tenues au cours de cetle semaine dont entre 
autres, un colloque au siége social. Le théme de cet €vénement était 
"Gérer la différence". Le président de la Banque et la direction des 
ressources humaines ont participé au colloque; 


« Recherche d’un démographe réputé traitant de la connaissance du 
francais et de la problématique de l’€quité en emploi au Québec. 
Les résultats de cette recherche nous ont permis d’obtenir des don- 
nées réelles sur la disponibilité des membres des minorités visibles 
et des autochtones qui tiennent compte de la connaissance du 
francais ce qui est un prérequis essentiel dans nos opérations qué- 
bécoises. 


+ Programme de Bourses d'études et d’emplois d’été pour étudiants de 
niveaux collégial et universitaire vivant avec une déficience physi- 


que ou sensorielle; 


« Diner-conférence sur l’intégration des membres des minorités visi- 
bles dans le secteur bancaire. Etaient présents 4 cette activité, 
l'ensemble des directeurs, directeurs adjoints des secteurs res- 
sources humaines et services corporatifs, ainsi que la direction des 
ressources humaines; 


« Journée internationale des femmes, 8 mars 1990. Mini-débat animé 
par Michéle Viroly dé Radio-Canada, ayant pour théme “La vie d'une 
femme de carriére". Une trentaine de personnes, dont une quinzaine 
de femmes cadres et des membres de la direction y ont participé. 


- Collaboration avec un organisme, financé par le gouvernement Fé- 
déral, pour favoriser l'intégration professionnelle des immigrants de 
la région du Québec. Nous avons accueilli au cours de la derniére 
année, dix stagiaires. 


L’implantation de programmes d’équité en matiére d’emploi consti- 
tue l’amorce d’un profond bouleversement des structures et des habi- 
tudes pour les entreprises comme pour l'ensemble de la société, car 
l’équité en emploi dépasse largement la question de l’embauche. Pour 
assurer non seulement une représentation adéquate des groupes dési- 
gnés 4 tous les niveaux d'une organisation mais. aussi leur intégrauon 
harmonieuse, il faut des changements positifs et substantiels des att- 
tudes et des mentalités a l’intérieur des organisations. L’engagement et 
les efforts concertés, soutenus des employés et des gestionnaires, peu- 
vent seuls garantir les changements nécessaires. 


Nous sommes convaincus que cet engagement et ces efforts se 
maintiendront 4 la Banque Nationale et que la composition du personnel 
de notre institution sera de plus en plus a l'image de la diversité de notre 


société. 
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to facilitate reading. 
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personnel complement 
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The National Bank recognizes the fairness of the Employment Equity 
Act and acknowledges that it plays an important role in helping the 
members of various designated groups in Canada to gain access to the 
labour market, provided they meet professional and linguistic require- 
ments. 


The Bank is accordingly committed to promoting employment equity 
and makes every effort to ensure that its personnel is as representative 
as possible of the diversity which characterizes both the population of 
Canada and the Bank’s clients. 


Over the past 20 years, the fabric of Canadian society has changed 
considerably and the National Bank has always been quick to adjust itself 
to new realities. 


The information contained in this report illustrates the increase in 
the number of members of designated groups at the Bank and the 
initiatives the Bank has undertaken to foster employment equity since 
Bill C-42 came into effect. 


The National Bank’s greatest asset is its personnel. The Bank is 
confident in the knowledge that its employees’ unstinting efforts and 
efficiency will always guarantee that customers receive service of the 
highest quality. . 


The Bank currently has 13,561 employees working in 626 branches 
across Canada, as well as at its Head Office and in divisional offices. 
Most of these employees, i.e. 11,409 (84%), work in Quebec where the 
majority of the Bank’s branches (466) are located. 


Although largely based in Quebec, the Bank continued to expand its 
network in Ontario, bringing the total number of outlets in that province 
to 87 and the number of employees to 1,458 or 10.7% of the Bank’s 
personnel complement. 


The National Bank has adopted a decentralized approach to human 
resources management. The branch operations divisions and the major 
sectors each have direct access to local teams of specialists, while 
Human Resources - Head Office is responsible for developing and 
applying policies. 


Each of the Bank’s Human Resources departments across Canada 
developed its own action plans, based on the orientations and objectives 
set out by the Bank, and adopted the appropriate means to implement 
the employment equity program. In addition, one employee in each 
department was designated responsible for employment equity. They 
all have the full support of the Employment Equity Committee and the 
Employment Equity Coordinator. The Committee is composed of human 
resources specialists and of representatives from the designated groups. 
Lastly, a Bank-wide action plan was developed. The Employment Equity 
Coordinator is responsible for implementing, coordinating and contol- 
ling all matters concerning employment equity and reports directly to 
the head of human resources at the Bank. 
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A detailed analysis of the breakdown of the Bank's personnel among 
the 12 occupational groups prompted us to make certain major correc- 
tions. All but the upper-level managers and other manual workers 
groups were examined. We also repeated the in-depth study of all of 
the Bank’s 1,500 positions. As a result of these corrections, some of the 
aspects of the analysis cannot be compared with reports for previous 
years. 


The response rate for the voluntary self-identification questionnaire 
distributed to employees was 93%. This positive result confirms that our 
communication and annual follow-up strategy was a success. However, 
we remain convinced that some employees did not identify themselves 
as members of designated groups and that there is a discrepancy be- 
tween the actual numbers and those presented in this report. 


The representation of the four designated groups among National 
Bank personnel increased, with women and visible minorities showing 
the most significant progress. In relation to 1988, the number of full-time 
employees belonging to designated groups as al December 31, 1989 was 
as follows: 


1989 % 1988 
Women 8,341 (75,0%) (74.0%) 
Aboriginal peoples $4 (0.5%) (0.3%) 
Persons with disabilities 214 (1.9%) (1.6%) 
Visible minorities 309 (2.8%) (1.7%) 


Women represent 78% of the Bank’s personnel. Aware of this im- 
portant pool of talent, the National Bank introduced an equal opportu- 
nity program, well before the adoption of Bill C-62, which has had very 
successful results. Today, women occupy positions in every sector and 
at every level of the Bank. As at December 31, 1989, women held 49% 
of management positions, up from 36% in 1986, and 43% of middle 
management positions, which include branch managers. The increase 
in the number of women occupying branch manager positions is espe- 
cially noteworthy. They represented barely 1% of branch managers in 
1983, compared to over 23% in 1989. 


Increasing the number of women in senior management positions 
continues to be one of the Bank’s key objectives. At present, they 
account for 6.1% of this group. To this end, 50% of the employees 
admitted to the Bank’s program for training future executives are wo- 
men. They are selected based on their high potential and are given the 
opportunity to acquire the knowledge and experience needed to occupy 
senior management positions in the medium term. 


Given the fact that most of the Bank’s employees work in Quebec 
and that 40% of them are based outside the Greater Montreal area, the 
increase in the representation of members of visible minorities from 1.7% 
to 2.8% is very encouraging. As visible minority groups are generally 
concentrated in large urban centres such as Montreal and Toronto, the 
Bank’s action plans must focus on these two regions. Our strategy in 
Toronto proved very successful since the representation of this group 
exceeded availability. As for Greater Montreal, visible minorities conti- 
nued to be under- represented at the Bank in relation to the active 


Persons with disabilities 
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Support measures 


population. This is partially due to the limited availability of members 
of visible minorities who can work in French. A survey conducicd by a 
reputable demographer has enabled us to idenufy the groups which 
have a working knowledge of French in the Greater Montreal area. Our 
strategy for hiring members of this group was developed based on the 
results of this study. 


The number of persons with disabilities at the Bank continued to 
grow. In 1989, the Bank had 244 part-time and full-time staff (204 in 
1988) who identified themselves as having a permanent disability. It is 
interesting to: note that they occupied positions al every level and that 
their advancement was proportional to their representation within the 
Bank. 


~ 


As at December 31, 1989, the Bank employed 90 aboriginal people 
on a part-time or full-time basis, up from 40 in 1988. The highest 


increase was in Ontario. 


Given the limited number of aboriginal people who meet the Bank's 
professional requirements in Quebec, it is difficult to establish a short- 
term recruiting strategy. However, it would be worth looking at remote 
areas where there are larger concentrations of aboriginal peoples. 


The National Bank has devoted considerable energy to promoting 
employment equity since the introduction of Bill C-62. These efforts 
have resulted in remedial measures, support measures and special pro- 
jects. Below are a few examples. 


« Objectives were set for hiring university graduates and women when 
recruiting external candidates to fill management positions; 


- The Bank diversified its recruiting sources by calling on organiza- 
tions that assist members of designated groups to integrate into the 
workforce; 


- A bank of candidates belonging to designated groups was set up; 


- The number of women applying for middle management positions 
posted internally and externally increased; 


- The potential of women management employees to occupy middle 
and senior management positions was evaluated in order to monitor 
their progress on an annual basis. 


- Over 100 supervisory management personnel throughout Canada 
attended a training session on the importance of employment equity 
and the Canadian Human Rights Act; 


- Information and awareness meetings were held on the integration 
of members of designated groups; 


- The knowledge and training needs of line managers and human 
resources specialists with regard to employment equily were evalua- 
ted; 


- The daycare centre was relocated at the Bank and its capacity 
increased. 


Special projects 


— 


Conclusion 


- Held a mini-seminar for women branch managers in the Greater 
Montreal area; 


- Actively participated in National Access Awareness Week. The Bank 
organized a number of activities during this week including a semi- 
nar on managing differences which was attended by the Bank’s 
President and human resources management; 


- Commissioned a survey by a reputable demographer on the know- 
ledge of French and the problems it poses in terms of employment 
equity in Quebec. The results of this survey enabled us to obtain 
actual data on the availability of members of visible minorities and 
aboriginal people who know French, which is a prerequisite for the 


Bank’s Quebec operations; 


- Sponsored a Bursary and Summer Employment Program for college 
and university students with physical or sensory disabilities; 


« Organized a luncheon to discuss the integration of members of 
visible minorities in the banking industry. This event was attended 
by Human Resources staff, including senior management and all 
divisional and Head Office managers and assistant managers; 


< Marked International Women’s Day on March 8, 1990 with a mini- 
debate moderated by Michéle Viroly of Radio-Canada on the life of 
a career woman. Approximately 30 people attended including about 
15 women management employees and members of the Bank's 
senior management; 


e Worked in conjunction with an organization financed by the federal 
government to promote the professional integration of immigrants 
in Quebec. Over the past year, the Bank welcomed 10 trainees. 


Employment equity programs constitute the first step in bringing 
about far-reaching changes in the structures and habits of businesses as 
well as society as a whole. Indeed, employment equity involves far more 
than just modifying hiring practices. To ensure that designated groups 
are adequately represented at all levels of an organization and to facili- 
tate their integration, there must be substantial, positive changes in 
attitudes and beliefs within the workplace. These changes can happen 
only with sustained and concerted effort on the part of all employees 
and management personnel. 


We are confident that the National Bank will continue to make every 
effort to this end and that the Bank’s personnel profile will increasingly 
reflect the diversity of Canadian society. 
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Wiliam % MeCulney Lhe Sioya Lark of Canada 
Executive Vice-President Head Office - P.O. Box 6001 


Human Resources Montreal, Québec H3C 3A9 


Tel: (514) 874-5850 
Fax: (514) 874-3098 


May 28, 1990 


Honourable Monique Vézina 

Minister of State for Employment & Immigration 
Employment Equity Branch 

Employment & Immigration Canada 

Place du Portage 

Phase IV, 14th Floor 

Hull, Quebec 

K1A 009 


Dear Minister: 


In accordance with the Employment Equity Act and 
Regulations, we are pleased to provide our Employment 
Equity Report for the year ending December 315631 9.89». 


Significant improvement has been realized in the 
representation of aboriginal peoples, peoples with 
disabilities and visible minorities over that reported 
last year. Our increased population of designated group 
members can be attributed to Hiringyimaskiwell ‘as 
communication within the bank about employment equity. 
Improved communication has given our employees a greater 
understanding and comfort with issues of self- 
identification and resulted in our 1989 Survey achieving 
a response rate of 89% versus 83% in 1987. 


While we are pleased we continue to make progress, we 
recognize much is yet to be accomplished. 


VOUGSscolU ys 


/ a , 

ei EN : ; piel A 
: Cee . 
Pe 


ys Vy 
G e Ia 


= 


MAY 1990 
ROYAL BANK EMPLOYMENT EQUITY REPORT 


EXECUTIVE SUMMARY 


The Royal Bank, as we submit this our third annual report under the requirements of the 
Employment Equity Act, fully supports and continues to articulate both inside and outside 
of the organization our commitment to the principles of Employment Equity legislation. 


ORGANIZATIONAL STRUCTURE 


As previously indicated, our network is organized into eight regional field 
headquarters in Canada: Atlantic/Quebec/Metropolitan Toronto/ 
Ontario/Manitoba/ Saskatchewan/Alberta/British Columbia. Head Office 
locations are Montreal and Toronto with small groups in Winnipeg and Calgary. 


Our Human Resource policies are developed at Head Office with input from our 
field people. 


Administration of these policies is carried out in a highly decentralized 
mode. 


CURRENT STATUS 


An initial Employment Equity survey of our staff requesting self- 
identification was carried out in 1987 resulting in a response rate of 83%. A 
second survey in 1989 increased our response rate to 89% and we continue to 
survey all new hires shortly after commencement of employment. 


Our report for the 1989 calendar year indicates the following national 
representation for our full time workforce. 1988 figures are provided for 


reference. 
1988 1989 
WOMEN Yay Re Ss 
ABORIGINAL PEOPLE eS 9% 
DISABLED PEOPLE Levies 4.0% 
VISIBLE MINORITIES 9.5% 11.0% 


Significant improvement has been realized in the representation of aboriginal 
peoples, people with disabilities and visible minorities over that reported 
last year. Representation of aboriginal peoples and people with disabilities 
continues to be low overall. 


Our increased population of designated group members can be attributed to 
hiring, as well as communication within the bank about employment equity, 
giving people a greater understanding and comfort with issues of self 
identification as we re-surveyed our staff. 


Women and Visible minorities are well represented nationally although there 
are slight weaknesses of visible minority representation in the Prairie 
provinces and Prince Edward Island. The focus with these two groups continues 
to be ensuring that as skills, capabilities and career interests are 
identified, they are given opportunities for promotion. 
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The numbers of women and visible minorities in the upper quartiles of the 
management group are low in comparison to the totals. Progress will 
accelerate reflecting their increasing numbers in the middle management ranks 
from which we draw candidates for Senior Management positions. 


Aboriginal peoples and people with disabilities are under-represented though 
significant improvement is indicated. Given our policy of hiring people and 
developing them, we must recruit more members of these groups at entry level. 


Employment Equity Committees consisting of employees drawn from across our 
population, including designated group members and a cross section of job 
levels, are functioning in each field unit. Their mandate is to ensure there 
are no barriers to designated group members in our workplace and to help 
identify initiatives that will ensure these people are adequately represented 
in our workforce. 


Employment equity planning has become an annual process with plans prepared by 
our fields. Initiatives are identified and numerical goals are set to enhance 
and support the representation of the designated groups in our workforce. 
These are agreed and approved by the Senior Vice President of each field unit 
and subsequently by Head Office. 


The Royal Bank workforce is predicted to remain relatively stable in the near 
future. Recruitment at entry level will continue to be the major source of 
increasing target group representation. 


Staff increases in 1989 were concentrated in Ontario 


Most hirings and terminations took place in the Clerical Workers 
Occupational Group. 


Termination of disabled employees equalled hires. Verification of 
reasons for termination indicated disability often to be a factor 
of the aging process, and many of the terminations were staff 
qualifying for retirement. 


The Royal Bank, having been the first bank to agree to a joint Voluntary Review with 
the Canadian Human Rights Commission, continues to work with the Commission through 
this process, using our system capabilities to provide information beyond that of 
the Employment Equity reports, facilitating policy reviews and visits to our 
branches/units by the designated investigator. 


A complaint was filed against the Bank alleging that disabled people have been 
discriminated against in the hiring process. While we do not see any 
justification for this complaint, this issue continues to be addressed with 
the Human Rights Commission. 


ISSUES 
Voluntary Participation 
Despite our substantial efforts to communicate the reasons for our Employment 


Equity Survey of staff, 11% of our staff have still chosen not to respond. We 
hope that follow-up mechanisms put in place will somewhat reduce this figure. 


Self-Identification 


While significant increases in aboriginal and disabled peoples representation 
has resulted from our recent survey, records from hires through our outreach 
programs continue to indicate under-identification. For example, through 
ongoing work with native associations in Alberta, 22 native people were hired 
in 1989 yet only 11 additional people have identified in that Province for 
employment equity reporting purposes. 


CURRENT INITIATIVES 


Highlighted below, are some examples of initiatives implemented/continuing in our 
organization to enhance and support representation of the designated groups in our 
workforce: 


Internship or Bridging Programs for designated group members continue to be 
conducted and expanded upon. Programs such as: 


- Co-op training with the North York and Peel School Boards, 
Toronto. With the School Boards we are running five programs 
lasting 3 1/2 - 4 1/2 months, in four secondary schools which 
provide classroom/work experience in branches for individuals 
seeking secondary school education diplomas and workforce entry. 
In 1989, the third year of the program, 109 people graduated from 
this and we hired 80% of the group. The program participants are 
predominantly women and many are visible minorities. We 
anticipate similar participation in 1990. Feedback on these new 
employees is excellent. Of the 1989 hires, 11 have already 
received promotions. 


- Together with Goodwill Rehabilitation Services of Alberta we have 
participated in development of a Financial Institution Skill 
Training and Development Program where classroom work is included 
with 231 hours of on-site bank branch training to provide job 
ready skills for aboriginal and disabled peoples. The first 
program is commencing with 3 people in Edmonton with subsequent 
sessions to follow. It is anticipated that this program will be 
duplicated across the country in other locations where Goodwill is 
represented. 


- With the MicMac Native Learning Centre in Halifax, Nova Scotia a 
program using the Royal Bank's Computer Based Training Program for 
Customer Service Representatives is being implemented for native 
peoples. Practical Training will be provided at our Gottigen 
Street Branch in Halifax. (The program will commence in 
September/October 1990.) 


- 34 summer positions and 11 training positions have been set aside 
in some of our fields for designated group members. This number 
will increase over the coming year as all our fields put this 
practice in place. 


Awareness/Managing Diversity Training is an on-going support to employment 
equity initiatives in the organization. 


- Employment Equity modules have been built into key training 
programs for management/supervisory staff. 
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- Windmills Seminars aimed at attitudinal change towards people with 
disabilities have been attended by many of our staff at all levels 
across the country with additional programs arranged as required. 


- +. A joint endeavour of the banking industry and the Canadian Council 
on Rehabilitation and Work, were Recruiters Seminars held in major 
cities across Canada. This program brought together bankers 
responsible for recruiting and people with disabilities to explore 
issues of hiring and employment of people with disabilities. This 
program was extremely successful in increasing the 
comfort/effectiveness of recruiters. 


- We have established a support program for designated group members 
in our workplace. Volunteers from the designated groups have been 
asked to give their names to our Employment Equity office if they 
are willing to help new and existing employees. They will help 
individuals from the designated groups fully integrate into the 
bank by discussing topics such as cultural differences, 
experiences within the bank and in some cases share information 
about specialized equipment i.e. braille printers, speech output 
devices, etc. 


Sponsorship 


- The Royal Bank is a corporate sponsor of National Access Awareness 
Week and we encourage our staff to become involved at the 
community level to work at improving access for all people with 
disabilities. 


- The Royal Bank provided funds to the Canadian Hearing Society to 
produce a video, released in April 1990, entitled "Saying Yes" 
which deals with recruiting of people with hearing impairments. 
This will be circulated to our branch network and others that 
express interest. 


A Native Recruitment Officer has been appointed for the Prairie Region. This 
position has been staffed by a native person who has 20 years' experience with 
the bank. With a high aboriginal population in the Prairie provinces we felt 
this was an important area to pilot a specialized post which we hope will 
yield significant results in recruiting & retaining aboriginal peoples. 


CLOSING COMMENT 


While we are pleased that we continue to make progress towards appropriate representation 
of the designated groups in our workforce, we recognize much is yet to be accomplished. 


Senior Management of the bank is committed to the principles, goals and objectives of 
Employment Equity and this is consistently communicated to staff, shareholders and 
elients. 
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1989 EXECUTIVE SUMMARY 


This executive summary accompanying Bell Canada's 1989 Employment 
Equity Annual Reporct highlights key initiatives undertaken to 
support and further employment equity objectives. 


Section 1 - Improving Target Group Information 


Recanvass of workforce 


In October 1989. Bell conducted a complete recanvass Olmits 
workforce to obtain a more accurate and up-to-date profile of its 
employee population. For the first time, temporary employees, a 
major source of future regular status employees, were included in 
the information-gathering process. However, the designated group 
representation among temporary employees was in line with that of 
Bell's regular status workforce. 


The recanvass achieved a favourable 94 per cent return rate, up 
from 81 per cent in the previous survey. Unfortunately, only 
83.3% of the return survey forms contained all the required 
information. The high percentage of anonymous survey forms (e.g. 
those which did not include a name or employee number) indicate 
employee concerns regarding privacy and confidentiality. 

However, with more employees willing to self-identify in this 
survey, the representation of visible minorities increased by 2.9 


per cent, while figures for the disabled doubled. 


Although the recanvass showed increased representation of 
designated group members in Bell's workforce, the company 
believes that numbers for these groups remain understated because 
self-identification is done strictly on a voluntary basis. The 
process of gathering infocmation in this way has left 16.7% of 

the workforce unaccounted for, with this segment of the employee 
population providing incomplete data or refusing to self-identify. 


In 1989, to help ensure that the workforce composition data is 
updated on an ongoing basis, Bell transferred responsibility for 
canvassing new employees (both temporary and regular) to line 
managers as a routine part of the employee induction program. 


Systems 


To strengthen employment equity planning within the company, Bell 
established an Employee Tracking and Reporting System. 


Through Bell's Applicant Tracking System, implemented in 1988, 
some 30,000 voluntary questionnaires were distributed at 
Employment Centres across the company in 1989. Of (the 232500 
which were completed, 24 per cent were from visible minorities, 
1.7 per cent were from aboriginal people and 2 per cent were from 


£990 057102 
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oe 


persons with disabilities. These results show that Bell's 
cecruitment and selection efforts are succeeding in attracting 
applicants from target groups. 


Section 2 - Removing Equity Barriers 


Joint Committees on Employment Equity 


The work of two standing joint union-management committees on 
employment equity - one involving the Communications and 
Electrical Workers of Canada (CWC), which represents nearly 
20,000 Bell employees and the other with the Canadian Telephone 
Employees' Association (CTEA) which covers approximately 18,000 
employees - continued to reflect a shared desire to promote 
employment equity and remove systemic barriers. 


Qualifications Development Program 


Article 33 of the 1988 collective agreements between Bell and the 
CWC, which endorses special measures to support the goals of 
employment equity, is a direct result of the joint committee's 
work. During 1989, Article 33 enabled Bell to place 48 women in 
non-traditional jobs and paved the way for the Qualifications 
Development Program, a special measure which encourages women to 
explore non-traditional job opportunities. The progran, 
introduced in November 1989, provides qualified candidates with 
the training and knowledge required for technical jobs as well as 
with support services during the stages of adjustment. Aside 
from offering visible support for the presence of women in 
non-traditional occupations, the program serves to increase 
awareness of employment equity issues among the workforce as a 
whole. 


Joint Pay Equity Committees 


Although Bell is not subject to pay equity legislation, the joint 
union-management committee on pay equity (CWC and CTEA) worked 
steadily throughout the year to lay the groundwork for a system 
to be used in assessing the work value of different jobs at Bell 
to ensure the principle of equal pay for work of equal value is 
applied. 


Employment Systems Reviews 


In 1989, Bell continued to review its personnel policies and 
practices with the goal of removing any systemic barriers. 
Following audits in the areas of recruitment, selection, 
transfer, placement and promotion, the Employment Equity Review 
Team made several recommendations and a number of outreach 
programs were initiated. 
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Section 3 - Outreach Programs 


During the year. Bell continued to focus on outreach programs as 
-ameans of achieving employment equity objectives. Outreach 
programs for the disabled were expanded to include the Diskovery 


Program promoted by the Ontario March of Dimes, the Neil Squire 
Foundation and Sir Guy Carleton College. 


To enhance its efforts to recruit qualified candidates from three 
designated groups (visible minorities, aboriginal peoples and 
persons with disabilities), Bell joined the Omnibus Career Search 
Program, an employment equity initiative organized by the 
Priority Management Consulting Group. 


Section 4 - Reasonable Accommodation 


Bell continues to make reasonable accommodation wherever 
necessary to ensure that employment oppoctunities are available 
to all qualified individuals, regardless of race, religion, 
disability or any other grounds of discrimination prohibited 
under the Canadian Human Rights Act. In 1989, the company's 
efforts focused especially on supporting individual solutions in 
the area of rceasonable accommodation. Internal consulting 
services were made available to all employees to ensure that no 
one is without access to workplace accommodation assistance. 
Workspace modifications continue to be implemented on an ongoing 
basis, as required, for employees with disabilities. As part of 
its ongoing participation in the Job Accommodation Network, Bell 
submitted current information on job accommodation solutions and 
encouraged other employees to use the network. 


In addition, modifications to Bell buildings, such as the 
creation of space to interview disabled applicants, continued to 
be made throughout the year. 


Section 5 - Enhancing Understanding and Awareness 


Over the year, Bell increased its efforts to educate and 
sensitize its workforce to employment equity issues. Seminars on 
cultural awareness, reasonable accommodation and dis@rimination 
and harassment generated a high level of interest among employees 
at all levels. The company also added a segment to the New 
Managec Induction Program to reflect Bell's commitment to 
employment equity. 
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A broad cange of communication initiatives throughout the year 
continued to promote employee understanding. These included the 
publication of the second annual employment equity report to 
employees as well as feature articles in company newspapers. 

Work also began on the development of a catalogue to assist. 
managers in long-range career planning. 


In the community-at-large, Bell stepped up its role as a 
corporate sponsor of National Access Awareness Week, which was 
created to help integrate persons with disabilities into the 
mainstream of Canadian society. At the end of 1989, Bell renewed 
its commitment to sponsor the week in 1990 and established a 
working committee to promote the week within and outside the 
company. 


Section 6 - Factors Affecting Progress 


Promotions and Transfers 


In addition to the promotion numbers shown in Bell's 1989 report, 
a total of approximately 1.570 employees were promoted for 
varying periods (six months and over) on an acting or temporary 
basis. Of those promoted in an acting or temporary capacity, 
approximately 52 per cent were women, 5.2 per cent visible 
minorities, 1.2 per cent persons with disabilities and .4 per 
cent aboriginal peoples. Such promotions provide valuable 
development opportunities for employees in all designated groups. 


Section 7 - Technical Notes 


Ongoing efforts to define more accurately the occupational 
category of “Middle and Other Managers" resulted in a shift of 
470 job titles into the “Professionals” category. The 470 job 
titles represent a move of 1657 regular full-time employees and 1 
part-time employee from “Middle and Other Managers" to 
"Professionals". 


Section 8 - Conclusions 


Bell Canada's ongoing commitment to employment equity is clearly 
reflected in the improvements and initiatives outlined in the 
company's 1989 annual report. 


The company's efforts to sensitize employees, combined with new 
initiatives and temporary special measures, will ensure continued 
progress towards the goals of the Employment Equity Act. 
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SOMMAIRE 1989 A L'INTENTION DE LA HAUTE DIRECTION 


Le present sommaire, qui accompagne le Rapport sur l'équite en 
matiere d' emploi 1989 de Bell Canada, fait état des principales 
initiatives prises par Bell Canada pour appuyer et faire 
progcesser la cause de l' éequiteé en matiere d' emploi. 


Section 1 - Amélioration de l'information sur les groupes cibles 
Nouveau sondage aupres du personnel 


En octobre 1989, Bell Canada a procédé a nouveau sondage aupres 
de son personnel afin d'obtenir un profil plus exact et a jour de 
son effectif. Pour la premiére fois, les employés temporaires, 
principale source des futurs employes permanents, ont participe a 
ce processus de cueillette d' information. La proportion 
d'employées temporaires appartenant aux groupes désignes est 
semblable a celle que l'on retrouve chez les employés permanents 
a Bell. 


Le taux de réponse au sondage a été éleve, puisque 94 % des 
questionnaires ont été retournes, comparativement a 81 % lors du 
sondage precedent. Malheureusement, seulement 83,3 % des 
questionnaires retournés contenaient toutes les informations 
requises. Le pourcentage eleve de questionnaires anonymes 
(c.-a-d. ne contenant pas de nom ou de numero d' employe) temoigne 
des preoccupations des employes concernant la vie privee et la 
confidentialité. Toutefois, comme un plus grand nombre 
d'employés ont accepté de s'identifier volontairement dans ce 
sondage, la proportion des minorites visibles a augmente de 

2.9 %, tandis que le nombre des personnes handicapées a double. 


Méme si le nouveau sondage fait état d'une représentation accrue 
des groupes désignes parmi le personnel de Bell, la compagnie 
croit que les employés appartenant a ces groupes sont 
sous-repreésenteés étant donne que l' identification se fait sur une 
base strictement volontaire. En raison meme de la nature du 
processus de cueillette d'information, 16,7 % de l'effectif de la 
compagnie ne sont pas pris en compte, puisque les employes 
concerneés ont fourni des données incomplétes ou ont refuse de 
s'identifier. 


Toujours en 1989, pour favoriser la mise a jour continue des 
données sur la composition des effectifs, Bell a confie aux 
directeurs operationnels la responsabilité de demander aux 
nouveaux employes, tant permanents que temporaires, de 
s'identifier. Cette responsabilité fait partie intégrante du 
programme d'initiation des nouveaux employes. 


Systemes 
Pour améliorer la planification relative a l'équite en matiere 
d'emploi au sein de ia compagnie, Bell a établi le systeme de 


controle et de suivi des employes. 
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Par l'intecmédiaire du systeme de suivi des postulants mis en 
oeuve en 1988, quelques 30 000 questionnaires ont ete distribues 
dans les centre de recrutement de la compagnie en 1989. Sur les 
13 500 qui ont été remplis a titre facultatif, 24 % l'ont ete par 
des membres de minorcités visibles, 1.7 % par des autochtones et 

2 % par des personnes handicapées. Ces résultats montrent que 
les efforts de recrutement de Bell visant a attirer et a 
embaucher les postulants des groupes cibles portent fruit. 


Section 2 - Suppression des barriéres 
Comités mixtes sur l'équiteé en matiére d'emploi 


Les deux comités permanents syndicat-direction sur l'équite en 
matiere d'emploi - l'un rattaché au Syndicat des travailleurs et 
travailleuses en communication et en électricite du Canada 
(STCC), qui représente prés de 20 000 employes de Bell, et 
l'autre, a l'Association Canadienne des Employes de Téléphone 
(ACET), qui vise environ 18 000 employes - ont poursuivi leur 
travail afin de promouvoir l'équité en matiére d'emploi et de 
supprimer les barriéres inhérentes aux systemes en place. 


Programme de perfectionnement des aptitudes 


L'article 33 de la convention collective de 1988 entre Bell et le 
STCC, qui préconise des mesures spéciales en vue d'appuyer les 
objectifs relatifs a l'équité en matiére d'emploi, est un 
changement important qui découle directement du travail du comite 
mixte. En 1989, l'article 33 a permis 4 l'entreprise d'‘affecter 
48 femmes a des postes non traditionnels; il a aussi été a 
-l'origine du Programme de perfectionnement des aptitudes, mesure 
speciale visant a inciter les femmes a examiner la possibilite 
d'un emploi non traditionnel. Mis sur pied en novembre 1989, le 
programme permet aux candidates admissibles d'acquérir la 
formation et les connaissances exigées par un emploi technique et 
leur assure des services de soutien pendant la période 
d'adaptation. Le programme sert non seulement a promouvoic de 
facon visible l'accés des femmes a des emplois non traditionnels, 
mais aussi a sensibiliser davantage les employes en général aux 
questions touchant l'équité en matiere d'emploi. 


Comité mixte sur l'équité salariale 


Meme si Bell n'est pas assujettie a la législation sur l'équite 
Salariale, le comité mixte syndicat-direction sur l'equité 
salariale (STCC et ACET) a poursuivi son travail au cours de 
l'année afin de mettre en place un systeme qui servira a evaluer 
la valeur de différents emplois a Bell. de fagon a permettre 
l'application du principe d'un salaire égal pour un travail egal. 
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Evaluation des systemes de gestion du personnel 


En 1989, Bell a poursuivi la revision de ses politiques et 
pratiques touchant le personnel afin de supprimer toute barriere 
inherente aux systemes en place. A la suite de controles portant 
sur l'embauche, la sélection, les mutations, les affectations et 
les promotions, le groupe de travail sur l'équite en matiere 
d'emploi a formulé plusieurs recommandations, et un certain 
nombre de programmes “Nouveaux horizons" ont été amorces a 
l'intention des groupes désignes. 


Section 3 - Programmes “Nouveaux horizons" 


Pendant l'année, Bell a continue d'accorder une attention 
pacticuliere aux programmes “Nouveaux horizons", qu'elle 
considere comme un moyen lui permettant de réaliser ses objectifs 
relatifs a l‘équite en matiére d'emploi. Les programmes 
“Nouveaux horizons" a l'intention des personnes handicapees ont 
ete élacgis afin d'inclure le programme Diskovery parraine, en 
Ontario, par la Parade des dix sous, la Neil Squire Foundation et 


le Sir Guy Carleton College. 


Désireuse d'intensifier ses efforts pour recruter des candidats 
qualifiés provenant des trois groupes désignés (minorites 
visibles, autochtones et personnes atteintes de déficiences), 
Bell a adhéré au programme Omnibus Career Search, initiative du 
Priority Management Consulting Group dans le domaine de 1l'équite 
en matiére d'emploi. 


Section 4 - Aménagements raisonnables 


Bell continue de prendre des mesures raisonnables chaque fois que 
c'est necessaire pour s'assurer que tous les ‘candidats qualifies 
aient accés aux emplois disponibles, indépendamment de leur race, 
de leur religion, d'une déficience ou de tout autre motif de 
discrimination visé par la Loi canadienne sur les droits de la 
personne. En 1989, la compagnie a surtout privilégie les 
solutions individuelles en matiere d'aménagements raisonnables. 
Des services internes d'experts-conseils en aménagement ont ete 
offerts a tous les employes. afin que chacun béneficie de 
l'assistance voulue a cet égard. Des modifications continueront 
d'étre apportees aux espaces de travail, s'il ya Iieu,. pour 
répondre aux besoins des employes handicapeés. 


Dans le cadre de sa participation au Service d'information sur 
les aménagements (JAN), Bell a fourni des données a jour sur ses 
solutions en matiere d'aménagement et elle a incité d'autres 
employeurs a utiliser ce service. 


Des modifications ont continue d'étre apportées aux immeubles de 
la compagnie au cours de l'année et des espaces ont ete amenages 
pour permettre d'interviewer les candidats handicapes. 
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Section 5S - Sensibilisation 


Pendant l'année, Bell a redoublé d'efforts pour sensibiliser son 
personnel aux questions d'equité en matiére d'emploi. Les 
seminaires traitant de sensibilisation culturelle, d'amenagements 
raisonnables, de discrimination et de harcélement ont suscite un 
vif intérét chez les employés de tous les niveaux. La compagnie 
a également ajouté un volet au programme d'initiation des 
nouveaux cadres qui traduit son engagement a l'égard de l'équiteé 
en matiére d'emploi. 


Différentes initiatives ont été prises au cours de l'année pour 
continuer a sensibiliser les employés, y compris la publication 
du deuxieme rapport annuel sur l'équité en matiére d'emploi, 
ainsi que d'articles de fond dans le journal de la compagnie. 
Une banque de données est en voie d'élaboration pour aider les 
cadres dans la planificaton 4 long terme de leur carriére. 


Au sein de la colletivité, Bell a intensifié sa participation a 
titre de commanditaire de la Semaine nationale pour l'intégration 
des personnes handicapées dans la sociéte canadienne. A la fin 
de 1989, Bell s'est engagee a commanditer la Semaine en 1990 et 
elle a mis sur pied un comité de travail ayant pour mandat de 
promouvoir cet événement a l'intérieur et a l'extérieur de la 
compagnie. 


Section 6 - Facteurs de progres 
Promotions et mutations 


Outre les promotions figurant dans le rapport 1989 de Bell. 
environ 1 570 employés ont été promus pour diverses périodes (six 
mois et plus), a titre intérimaire ou temporaire. De ce nombre, 
environ 52 % étaient des femmes, 5,2 % des membres de minoriteés 
visibles, 1.2 % des personnes handicapees et 0,4 % des 
autochtones. De telles promotions offrent des possibilites de 
perfectionnement intéressantes aux employes de tous les groupes 
désignes. 


Section 7 - Notes techniques 


Par suite des efforts continus visant a définir de fagon plus 
précise la catégorie d'emploi “cadres intermédiaires et autres 
cadres", 470 désignations d'emploi ont éte transférees dans la 
categorie “professionnels", ce qui repreésente un changement pour 
1 657 employes permanents a plein temps et 1 employe a temps 
partiel. 


Section 8 - Conclusions 


Les mesures décrites dans le rapport annuel 1989 de Bell Canada 
suc l'équité en matiére d'emploi, ainsi que les progres qui y 
sont signalés, démontrent nettement que le sujet est une 
preoccupation constante pour l'entreprise. 


Grace a ses efforts de sensibilisation du personnel, appuyes 
d'initiatives inedites et de mesures speciales provisoires,. Bell 
Canada poursuit la céalisation des objectifs vises par la loi sur 
l'@quite en matiece d'emplol. 
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